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Minutes of Fitzjohn’s Primary School 
Governing Body Meeting 
Wednesday 7th December 2022 AT 6.00 pm IN THE SCHOOL 

 
Governors:  
Parent: (4) Ella Salter (ES) 

Anya Smirnova (AS) 
Christina Pappas Kohle (CPK) * 

   Nick Zangwill (NZ)    
   
Local Authority:        Vacancy     
 
Head Teacher (1)  Rob Earrey Headteacher (RE) 
 
Staff:   (1) Pete Winiewicz (Teaching Staff) (PW)  
 
Co-opted Governors:   
    Ruth Katz (RK) (Chair) * 

Danielle Litterick (Vice Chair) (DL)  
    Deborah Moss (DM)  
   Deborah Townsend (DT)  
   (6) Pat Traynor (PT)  
   Andrea Yiakoumetti (AY) * 

      
Clerk: Mike Herlihy      
 
Also in Attendance  
 
*denotes not present 

  

INTRODUCTION FROM THE CHAIR 
A1 Welcome to Governors and Apologies for absence 
Apologies for absence were received from CPK/RK/AY. Apologies for 
lateness from DL.  
RE chaired the short business meeting in RK and DL’s absence.  
 
A2 Declaration of interest pecuniary or otherwise in any item on the 
agenda None in addition to the standing interests. 
Governors have updated their declarations of interest form for 2022-23, a 
summary of which has been posted on the website.  
 
A3 Key Focus of the GB meeting: Safeguarding 
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B1 School Evaluation, Development and Head’s Half Termly Report  
Autumn Term 2  including Safeguarding Update 
The questions asked by Governors both at and in advance of the meeting 
are set out at Appendix A with RE’s responses. 
 
RE thanked Governors for these detailed questions.  
 
GB thanked RE for the SEDHR.  
GB formally noted the safeguarding update set out within the paper. 

 
 
 
 
 
 
 
 

B2 Decisions taken by the Headteacher in consultation with the 
Chair (if any): None 

 

B3 Annual Safeguarding Report 2022  
GB received and formally noted the annual safeguarding report for 2022. 
Governors asked whether any lessons learned exercises are carried out 
with reported cases and RE explained the difficulty in that most cases are 
either referred to the school by the police or by the school to various 
agencies but he assured governors that the school follows the 
safeguarding policy and agreed protocols with Camden and are always 
vigilant in looking for the needs of the children.  
 
A smaller example of a lesson learned related to the recent fire drill 
deliberately scheduled on the same day as a parent meeting and this 
evidenced the need to follow the clear protocol in terms of people exiting 
a school building and to share that with visitors. 
  

 

B4 Safeguarding and Child Protection Policy 
RE informed the GB that for the latest review the school have adopted 
the model policy drawn up by Camden reflecting statutory changes 
arising from Keeping Children Safe in Education guidance from 
September 2022. In terms of any subsequent changes between now and 
the next review in the autumn term these are delegated by GB to RE. GB 
noted that RK has also looked at the updated policy and GB formally 
noted the updated Safeguarding and Child Protection Policy. 
 
As a separate issue RE reminded governors that when reviewing their 
individual allocated policy these are primarily based on the Camden 
model template. Governors were asked to e mail PT /RE direct before the 
next Education Committee in March to confirm they have read their 
allocated policy 
 

 
 
 
 
 
 
 
 
 
Govern
ors 
 

GOVERNANCE ITEMS  

C1 Minutes of the Previous Meeting- 6 October 2022 Matters Arising 
The minutes of the previous meeting were approved as an accurate 
record. 
 

 

C2 Decision Tracking  
The GB received the standard paper from MH which will be updated in 
light of the discussions at the meeting. GB noted the following additional 
updates:- 
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- MH/RE will arrange a further induction session with AS and ES before 
February GB to review any additional information they may need 
following the completion of the second part of their Camden induction 
session. 
- GB noted that the headteacher review meeting had taken place on 29 
November and there will be a report back to the February GB by RK. 
- RE will send out a Doodle Poll to finalise a date for the governor mini 
day in school after Easter 2023 and that the session will be a half day. 
- DM reported that she had met with AY the new lead governor for SEND, 
and that it had been a useful introductory session giving AY an overview 
of SEND provision and there will be a follow up meeting next term. 
 

RE/MH 
MH 
 
 
RE 
 
 
RE 
 
 
 

C3 Governance Update and Chair’s Report – report from Mike 
Herlihy – Clerk to the Governing Body   
The GB considered a paper from MH and the following outcomes were 
agreed or noted:- 
- GB noted that the LA were still trying to source a nominated governor 
and MH believed that they will probably use Governor for Schools to 
provide a candidate. In the interim DT will contact Camden to assist 
progressing this 
- GB noted the training priorities for 2023 and RE/RK will look at a menu 
of development sessions and MH will signpost any individual training 
opportunities through Camden Learning. 
- GB noted that they will receive a formal update on progress with subject 
deep dives (now known as subject focus days) at their February meeting. 
The planned session on 13 December is to be rearranged as 2 classes 
are on a school trip. 
- RE asked that governors send a summary report on their assembly visit 
to MH or himself and RE will decide whether it be placed on the website 
or in the Focus. In response to a question from AS as to the expectations 
of governors attending assemblies or in their lead governor role in terms 
of their observations and giving feedback RE explained that it was not the 
role of governors to feedback about the quality of teaching. The Subject 
Focus days are a way of governors seeing learning happen live and to 
hear (and where appropriate join in with) the discussions that the review 
team are having. 
- GB noted RK had inspected the Single Central Record on 29 November 
and there were no major issues to report 
 
GB noted the National Governance updates with commentary from 
RE.   
 

 

 

 

DT 

 

RE/RK/

MH 

 

RE/MH 

 

 

Govern

ors 

C4 Verbal Update on 2022-23 Budget 
GB noted the latest update on the budget set out in the SEDHR which 
indicated a small surplus as at November 2022. MH stated that CPK had  
e mailed him before the meeting confirming there was nothing additional 
to report prior to the next meeting of the Finance Committee in January 
2023.  
 

 

Part D: Local authority information received since October GB 
including via Governor Hub: GB noted the LA information.   
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In response the a question from AS RE explained that the key governor 
representation is at the primary schools’ network meeting at which RK 
attends on behalf of the school but that all Governors can attend the 
governor forum. 
 

E DEVELOPMENT SESSION 90   6.30pm-8pm  

(N.B DM and PW did not attend the session as they have already 
undertaken the requisite training)  

Safeguarding and Child Protection   
RE gave the context to this key training requirement for Governors and 
GB noted the following key aims of the session:- 
- An understanding of legislation, policies and procedures for 
safeguarding children 
• Awareness of how schools keep children safe and the responsibilities of 
education staff 
• To explore the role of governors in ensuring the safety and protection of 
children and sources of evidence 
• Key elements of a safer working culture within the school environment 
• Good practice in meeting statutory requirements 
 
MH had circulated in advance of the meeting a summary of the updated 
Keeping Children Safe in Education guidance (September 2022) as well 
as the updated National Governors Association guide on Safeguarding 
and school inspection. 
 
The  GB received a detailed presentation from Helen Elliott (HE) which 
covered the following key areas:- 
- Legislation, Guidance and Procedure and Compliance responsibilities 
 
- Governors considering and addressing the following 3 questions:- 
What helps to keep children safe in your school? 
What helps children feel safe? 
What helps staff feel safe in working with children? 
 
- Safeguarding Challenges during Covid 
- Duties of Governing Bodies and their key role in relation to 
Safeguarding 
- The Role of the Lead Safeguarding Governor and the School 
Designated Safeguarding Lead (DSL): 
- DSL: Relationships, Referrals &  Communication 
- Everybody’s responsibility: The 5 R’s:  
Recognise/Respond/Report/Record/Refer 

- Topical concerns for schools to consider 

- Review into Sexual Abuse in Schools: Ofsted June 2021; Key 

Messages and what it means for Governors 

HE suggested that this was a potential issue of concern particularly for 

Y6 children transferring to secondary school and governors noted this 

could be included in PW’s report on progress with the 2023 secondary 

transition process to summer term GB. 

- Meeting Statutory Requirements and the Ofsted Framework  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PW 
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- Sources of Evidence : governors at the meeting referenced key data in 

the SEDHR/feedback from children and parents/ updated policies and 

procedures/ the Lead Governor inspecting the SCR  

- Employer responsibilities 

 

In respect of the following specific question from ES as How are children 
or staff concerns and incidents of bullying/racism/homophobia recorded 
and stored? It was agreed MH will send this to RE 
 
GB thanked HE for a very informative session 
 
RE stated that governors can always ask hypothetical questions on 
safeguarding.  

 
 
 
 
 
MH/RE 
 
 
 
 
 
 

Impact of GB meeting 
GB agreed that at their February meeting they will reflect on this 
evening’s training session and MH will co-ordinate any subsequent 
governor questions for discussion in February. 

 
MH/RE/
RK 
 

Part E Date and time of next meeting Wednesday 1 February 2023 
starting at 6.30pm.  

 

 

The Meeting ended at 8.10pm 
 

Rob Earrey ( standing in for Ruth Katz) ( Chair) 

 

 

 


