
 
 
 
Minutes of Fitzjohn’s Primary School 
Governing Body Meeting 
Tuesday 5th July 2022 AT 6.30 pm IN THE SCHOOL 

 
Governors:  
Parent: (4) Sarah Harper Rasmussen (SHR) * 

Christina Pappas Kohle (CPK) *  
   Ruth Katz (Chair) (RK)  
   Nick Zangwill (NZ)    
   
Local Authority:        Vacancy     
 
Head Teacher (1)  Rob Earrey Headteacher (RE) 
 
Staff:   (1) Pete Winiewicz (Teaching Staff) (PW) 
 
Co-opted Governors:   
    Danielle Litterick (Vice Chair) (DL)  
    Deborah Moss (DM)  
   Deborah Townsend (DT) * 
   (6) Pat Traynor (PT)  
   Andrea Yiakoumetti (AY)  

Vacancy      
Clerk: Mike Herlihy      
 
Also in Attendance Ella Salter (ES) Recently elected Parent Governor  
 
*denotes not present 

  

INTRODUCTION FROM THE CHAIR 
A1 Welcome to Governors and Apologies for absence 
Apologies for absence were received from DT/CPK/SHR. The Chair 
welcomed Ella Salter (ES), newly elected Parent Governor, and 
introductions were made.  
 
A2 Declaration of interest pecuniary or otherwise in any item on the 
agenda None in addition to the standing interests. 
Governors have updated their declarations of interest form for 2021-22, a 
summary of which has been posted on the website.  
 
A3 Key Focus of the GB meeting : School  Improvement priorities  
22-23 and the updated SEF 

 
 
 
 
 
 
 



B1 Head Teacher Report  (SEDHR) Summer Term 2  
RE presented his detailed SEDHR clearly highlighting the key updates 
since May GB. RE, at the outset, reported back on the SAT results sent 
to the school earlier in the day and highlighted the following:- 
- Whilst national reports had shown a show a fall in attainment from pre- 
COVID-19 results, the results at Fitzjohn’s were excellent and RE 
referenced the benefits of the school opening quickly after lockdown, as 
well as the support from parents with online learning.  
- RE referenced the following draft scores, where appropriate including 
the national average, and further detail would be included in the FOCUS: 

 Reading: 86% (national average: 74%/Camden average: 80%) 

 Writing 79% (national average: 69 % Camden Average 82% ) 

 Maths: 86% (national average71%: Camden Average 86%) 
Camden’s overall performance “bucked the national trend.” 

 The combined score for the 3 subjects was 79% (national 
average: 59%; Camden average 73%) and RE explained this data 
in terms of actual children numbers.  

 For greater depth Reading 41% Writing 28% Maths 41% 
(Camden averages 37% 21% and 29% respectively). 

 
RE placed on record his appreciation of the hard work of all the staff 
particularly PW/Emma and Evangelia. 

 The KS1 results were equally strong, but with an amber rating for 
writing in terms of  children working at higher level (Greater 
Depth) and it was clear that there has been a lockdown impact on 
EYFS and RE expected the greater depth % for writing to be 
lower. These were also based on 2019 National figures and the 
reality might be different. 

 The Y1 phonics test scored 90% meeting the threshold whilst with 
Y2 the figure was 92%. 

 The scale scores were very high 62% greater depth for SPAG. 
 
Discussion centred on the following:- 
- DL asked how Camden had put in mitigating measures for the Camden 
average in writing in Y2 and RE believed that the final score might be 
lower as the school haven’t received the results and this is based on 
2019 data. 
- GB noted the impact of phonics teaching was very good and PT asked 
about a small number of children not learning phonics and RE explained 
the alternative systems which still produce good results.  
 
GB thanked RE for the SEDHR.  
GB formally noted the safeguarding update set out within the paper. 

 
 
 
 
 
 
 
 
 
RE 
 
 
 
 
 
 
 
 
 

B2 School Improvement Plan 2021-22: end of term review of 
progress against priorities   
GB noted the summary of progress set out in pages 8-14 of the SEDHR 
and further evidenced by the excellent results outlined in B1 above. 
 
GB also noting that there is solid progress being made throughout 
the year groups.   

 



B3 School Self Evaluation Form (SEF) 
GB noted the updated SEF incorporating the key findings of the 
challenge partners review carried out at the end of the spring term and 
that it will be further reviewed by RE and DM  in the autumn. 

RE/DM 

B4 School Improvement Priorities 2022-23  
GB instead of a formal development session received an update on the 
planned school improvement priorities for 2022-23 that will be worked on 
by RE/DM and the teachers for presentation to October GB. 
 
RE highlighted the following areas that will be developed:- 
- A review of targets for Y6 and Y2. 
- Push for greater depth in writing including a focus on presentation. 
- A look at some changes to maths mastery including engaging parents 
on their understanding of this approach. 
- Developing the 2nd year of the new curriculum and the use of fact files. 
- The GB will monitor the curriculum with subject leaders and this will be 
a focus for the latter’s personal development. 
  
Discussion centred on the following:- 
- PW asked how the school can evidence to Ofsted its application of deep 
dives and RE stated that it will cover reading and possibly maths and the 
school would also like to include history/design and technology. 
- PW asked why the school does not share Y4/Y5 data and RE explained 
the sensitivities around this. 
- PW asked about the school evidencing its broad and balanced 
curriculum and how does it manifest when there is such a focus on 
reading, writing and maths. In response RE explained the importance of 
the role of the subject leader in delivering a broad and balanced 
curriculum and PW gave examples to the GB of the Y6 curriculum. 
- Governors also asked whether the new programme of studies have fed 
into the success of the Y6 subjects and RE believed it was probably too 
early to say it being the first year. 
- NZ asked how this very promising data translates into Y7 destinations 
and RE undertook to cover this point in section B5 below. 
 
RE then summarised key areas of the SEDHR highlighting as follows:- 
- In terms of safeguarding the school have one open case. 
- For staff and children well-being there has been an impact of rising 
cases of Covid particularly among the staff which inevitably has an impact 
on workload. 
- The 2022-23 budget update remains unchanged from that in the report. 
- In terms of staffing for September 2022 the school have a full 
complement of teachers and that DM is currently undertaking the 
recruitment of teaching assistants. 
 
The GB formally placed on record its sincere appreciation of the 
work of RE and his team in delivering such excellent results as 
detailed above. 
GB formally noted the SEDHR. 
 

 RE/DM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DM 



B4 Year 6 Pupils transition to Secondary School Verbal Update on 
arrangements  for September 2022 
RE and PW outlined the Y6 transition arrangements and highlighted the 
following:- 
- 6 July is the Camden secondary transition day and that 5 children are 
receiving emotional support sessions. In response to governor questions 
PW explained the references to Y7 project based learning preparing the 
children for what is expected in secondary school. 
- The transition process also includes discussions in PSHE as well as 
emotional behaviour programmes. 
 
Discussion centred on the following:- 
- NZ referenced his earlier question as to whether there has been any 
disappointment for Y6 children/parents in their secondary school offer 
and RE stated that as is usually the case there were probably two this 
year and he gave a confidential update. 
- NZ sought clarification on how the choices are made and the input of 
the school and RE  gave examples of meetings with the parents in Y5 
and Y6 explaining the PAN London process and general advice and this 
is followed by individual meetings with parents if they so ask in Y6. RE 
clearly explained that Fitzjohn’s is ‘not a prep school’ and offers a broad 
and balanced curriculum and the school seeks to reduce parental anxiety 
as well as helping them make the most informed choice. 
- AY asked whether the school receive feedback from the secondary 
school as to how the Y6 children have settled and PW explained that only 
William Ellis school formally report back on progress although some 
children do return for events and let RE know how they are progressing. 
PW added that heads of Y7 year groups do visit Fitzjohn’s as part of the 
process. 

 

B5 Decisions taken by the Headteacher in consultation with the 
Chair (if any): None 

 

GOVERNANCE ITEMS  

C1 Minutes of the Previous Meeting- 25 May 2022  Matters Arising 
The minutes of the previous meeting were approved as an accurate 
record. 

 

C2 Decision Tracking  
The GB received the standard paper from MH which will be updated in 
light of the discussions at the meeting. GB noted the following additional 
updates:- 
- RE reported that only revisions to French and PE subject curriculum are 
waiting to be finalised and this action can now be closed. 
- In terms of safeguarding refresher training RE plans to have a governor 
development session if possible in autumn term 2 and MH will circulate 
details of a forthcoming Governor for Schools webinar. In response to a 
question from DL as to a point emerging from her recent training about a 
limited Ofsted judgment RE explained how this is applied in respect of a 
safeguarding assessment rating from Ofsted.  

 
 
 
 
 
RE 
 
RE 
MH 
 
 
 

C3 Governance Update and Chair’s Report – report from Mike 
Herlihy – Clerk to the Governing Body  The GB considered a paper 
from MH and the following outcomes were agreed or noted:- 

 
 
 



- GB formally welcomed Ella Salter (ES) and Anya Smirnova (AS) as 
newly elected parent governors from 1 September 2022 subject to the 
usual pre-appointment checks. 
- GB placed on record its sincere appreciation of the contribution of Sarah 
Harper Rasmussen to the GB over 2 terms of office and wished Sarah 
well for the future and MH will also write to Elna thanking her for her 
services over the years, more recently as an associate governor. 
- MH is liaising with Camden to source a replacement for Alice Hopkin. 
- GB reviewed the link governor allocations for 2022-23 and agreed some 
amendments that will be included in the GB workplan for 2022-23 at 
October GB. GB confirmed their meeting dates for 2022-23 as well as 
their Committee memberships and ES volunteered to sit on the Finance, 
Staffing and General Purposes Committee and MH will liaise with AS as 
to which Committee she wants to sit on. 
-GB formally confirmed their meeting dates for 22-23 as set out in the 
paper 
- GB formally noted the feedback from DL from the recent SEND briefing 
session and supporting comments from DM. 
 
RE presented his thoughts on changes to the link governor role to 
encompass the Ofsted focus on deep dives in subjects and this will 
necessitate a change to the format of the governor day in school which 
will be less fact finding and contain a CPD element. This session could 
well be contained in half a day.  
 
RE, however, would like Governors to commit on an annual basis to 
come into the school to undertake their link subject role on key subjects 
and this will include liaison with Camden Learning or an external teacher 
and to look at, for example, displays, teaching and learning and this will 
be led by the subject teacher. RE will look to draw up a timetable that 
best suits individual subjects, as well as Governor availability. RE 
undertook to share his document with Governors once finalised, as well 
as a draft timetable. GB supported this suggested approach.  
 
GB noted the National Governance updates with commentary from 
RE.   

MH 

 

 

MH 

MH 

 

MH/RE 

 

MH 

 

 

 

 

 

 

 

 

RE 

 

C4 Discussion on Key national Issue  
Changes to Keeping Children Safe in Education requirements for 
September 2022 - Detail set out in Item C3 above 
GB formally noted the summary changes set out in the paper together 
with explanatory comments from DM.  
.  

 

C5 report back from the Education Committee  2022 
PT presented the key highlights from the meeting and asked Governors 
to look at the individual policies, where allocated, and ES undertook to 
look at pupil welfare and relationships, whilst AY offered to look at pupil 
attendance and punctuality.  
 
GB formally noted the report back from the Education Committee.  

 
 
Govern
ors 
 
 
 
 



C6  Draft Governor workplan 2022-23 FOR INFORMATION   
GB noted the draft Governor workplan that will be updated to reflect the 
discussions in C3 above and will be presented to October GB.  

 
MH 

Part D: Local authority information received since May GB including 
via Governor Hub: GB noted the LA information.   

 

Impact of GB meeting 
RK referred to the key question: “how, as a Governing Body, can we be 
more visible within the school and the local community we serve?” MH 
referred to some examples identified by the National Governors 
Association in their “visible governance in schools” campaign and this 
referred to the importance of information on the website, capturing in an 
engaging way the Governing Board’s role, a statement of the Board’s 
priorities, as well as using the school’s social media channels. 
 
DL referenced that in the past there was greater governance attendance 
at FSA meetings and RE explained that the FSA provides clear evidence 
of community engagement.  
 
GB believed that the return of the Fitzjohn’s conversation in 2023, 
Governor attendance at key school events, assemblies and Governor 
teas are important priorities for 22/23. PW added that Governor 
attendance at the end of year certificate events are also good events for 
Governor presence.  
 
GB also believed that RE’s updated link Governor model would also 
assist greater visibility of Governors in the school.  

 
MH/RE/
RK 
 

Part F Date and time of next meeting Thursday 6th October 2022 starting 
at 6.30pm. 

 
RK 

 

The Meeting ended at 8.05pm 
 

Ruth Katz Chair 

Any other business: CONFIDENTIAL 
RE provided a confidential update on PP’s planned teaching 
responsibilities for the next school year .GB noted that Jason Kennedy 
will be the class 3 teacher. RE was pleased to some very good family 
news regarding Verity.  

 
 
 

 


